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A Message From Our CEO Together for Better—Umpqua and Columbia

Company Profile and 2022 Highlights ESG Strategy and Priorities

A Unifying Culture



A Message
From Our CEO

The combination of Columbia Banking System, Inc. and Umpqua Holdings

Corporation has produced a unique value proposition across the West: a
deeply connected bank focused on combining our premier banking and wealth
management capabilities with the relationship-based service model of a community bank. With $54 billion in
assets across a broad geography and diverse lending portfolio, our company has the size and scale to provide
new opportunities for our people, customers, shareholders, and communities.

Relationship banking is at our core, and our people are key to maintaining relationships with our customers and
communities. Our associates live and are invested in the communities where they work, and we are dedicated to
being recognized as the West’s most desirable workplace for banking talent. Beginning in summer 2022, while
working to complete our merger, we launched all-inclusive events integrating leaders and associates from both
banks to introduce our Do Right Together culture—marking a fundamental and foundational milestone as we
embarked on our new journey as the leading bank in the West.

c1e

Relationship banking is at our
core, and our people are key
to maintaining relationships with
our customers and communities.

22

The cultural alignment established during our Do Right Together rollout helped successfully guide us through our
first major challenge as a combined company, undergoing a full systems conversion just two weeks after
completing our merger. This tremendous accomplishment was not only unprecedented for a bank merger, but it
occurred within a week of two of the largest bank failures in U.S. history and during a period of significant
disruption within the banking industry.

Our people shined, and our company surpassed integration expectations in spite of industry changes. The
cultural foundation and collaborative teamwork we built during the integration, coupled with our strategic focus
on balanced and relationship-focused growth, has continued to drive our success. Recent industry challenges
have highlighted the strength of our diverse balance sheet, which includes a broad array of industries and a wide
geography of prosperous markets. This focus on stable, sustainable growth underlies our approach to everything
we do, which is reflected in our ESG reporting.
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Our approach to sustainability is about making better business decisions that support all of our stakeholders for
the long term. Aligning with this, in May 2022 we finalized our five-year, $8.1 billion Community Benefits
Agreement. The agreement follows months of collaboration with a cross-functional team of associates working
in partnership with the National Community Reinvestment Coalition and several other community organizations
and stakeholders. It formalizes the company’s commitment to leveraging our size and resources for greater
impact in historically underserved communities by extending economic opportunity through investments in
affordable homeownership access, small business formation and growth, and individual asset development. This
agreement, along with our contribution of $20 million to the Umpgqua Bank Charitable Foundation in March 2023,
demonstrates our continued commitment to supporting the needs of the communities we serve.

Thanks to the groundwork laid in 2022, our stakeholders are already benefiting from enhancements provided by
the merger. As the largest bank headquartered in the Northwest and one of the largest banking franchises
headquartered in the West, we will continue to meet the needs of our customers and communities in expanded
ways as we leverage our broader scale and additional products and services.

The report that follows illustrates our commitment to the work we are doing to serve our associates, customers,
communities and shareholders, along with stories, data, and plans related to our ESG efforts. | look forward to
sharing more of our progress as we build the West’s premier banking experience for generations to come.

HOP 5o o
Clint Stein

Chief Executive Officer
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Together for Better-
Umpqua and Columbia

Our merger brings together the talent and resources of two like-minded organizations to create a true

community bank at scale. Together, we are creating the premier bank in the West.

We now rank as a top-30 U.S. bank!

With nearly Over Approximately
$54 billion $37 billion $41 billion

in assets in loans in deposits

as of June 30, 2023

While our 300+ locations operate under the Umpqgua Bank banner, our deeply connected family of brands offers

an array of financial solutions for families and businesses of all sizes across some of the most dynamic

commercial markets and vibrant local economies in eight states.

As measured by assets for publicly traded banks that are headquartered in the United States.
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Our bank retains Columbia’s and D

Umpqua’s long-standing relationship- ®'—®—® S ha re h O I d ers

based banking models. This means

srenielngl leesl cmerise enel persee e can invest in a disciplined organization with long-term goals

serviee Elens with ceded capasites and a dedication to consistent top-tier results.
and enhanced financial products and

services for all customers.

%
Combining the Northwest’s leading banks @ CUStomers

is both a historic achievement and an _ . .
. have access to a broad range of services for their businesses or
exciting new chapter, as the merger . . _ . .
, their families and still receive our trademark personalized care
benefits our four stakeholder groups: _ .
unmatched by larger, nationwide banks.

EQ@ZJ Associates

have the full support of leadership to develop and grow their
careers while bringing their authentic selves to work.

@ Communities

gain a tremendous amount of support through the Umpqua
Bank Charitable Foundation, associate volunteerism efforts,
and the capital we provide to help local businesses grow.
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Company Profile

Umpqua Bank offers confidence and opportunity to
individuals and businesses with its robust lending
portfolio, enhanced liquidity, and wide geographic
reach. We proudly serve around 800,000 customers
through our extensive network of over 300 branches
and operations spanning eight states. Columbia
Banking System, Inc., headquartered in Tacoma,
Washington, and Umpqua Bank, based in Lake
Oswego, Oregon, comprise a talented team of more
than 5,000 associates.

Our 2022 Financial Performance

Lending amounts

Umpqgua Bank Columbia Bank

(in billions USD)

Home and personal loans $7.4 $1.1

and 2022 Highlights

Our Geographic Footprint

Commercial loans $17.0 $10.5

Equipment and Small
Business Leasing & Financing

Deposits and assets
(in billions USD, as of 12/31/22)

$1.7 n/a

Total deposits $27.1 $16.7

Total assets $31.8 $20.3

oy

47,324 %,

$7.7 =2
hours

million

in combined volunteering
with community
organizations

in combined giving to
community organizations

§8.1 12
billion

committed over five years
under new CBA

S312+ ©
million

in combined green bonds
funding

11.3%

combined
reduction

in our GHG emissions
since 2019

Top-20
bank

for SBA loan volume with
$215.1 million in small
business loans

&

Board of Directors

As of merger March 1, 2023

Women

People of Color
e O [

YIX

Member FDIC | Equal Housing Lender | SBA Preferred Lender | NMLS #401867




ESG Strategy
and Priorities

There is growing proof that sustainability, social responsibility, and good governance drive value for shareholders.
For us, sustainability goes beyond our environmental impact. It refers to all the elements that help us build trust,
improve our resilience, and create an enduring business. Environmental, social, and governance (ESG) is about
being the bank of choice and a pillar of stability in our communities for generations to come.

Our company’s ESG program is one of many tools we use to support the business in making smarter decisions,
managing risk, and improving financial performance.

In following our ESG priorities and principles, we meet people where they are. This is especially important
considering the different needs of our customers and associates. They live in both urban and rural communities
across culturally diverse states in the West. Our priorities include financial inclusion and expanding access to
capital for companies and individuals across our footprint.

To build our ESG plan, we first identified the areas that matter most to our core stakeholders—associates,
customers, shareholders, and communities—as well as company leadership, policymakers, industry, and peers.
Through surveys and research, we then prioritized and ranked an initial list of 16 topics.

Our leadership team reviewed the results and approved the following e Associate engagement and
seven priorities. They will play a central role in our ESG program going experience, including health and
forward, and we are eager to share our progress and performance in safety, pay and benefits, and
future reports. workplace culture
e Talent development, including e Corporate structure and e Associate diversity, equity, and
recruitment and retention, practices, corporate risk inclusion, including hiring, pay
continuous learning, and growth management, including and promotion equity,
and development programs, compliance, and and training
including mentoring board independence
e Environmental impact of e Community engagement, e Social benefits of products and
operations, including GHG including charitable donations, services, including initiatives for
emissions, mitigation strategies, associate volunteering, and underserved customers, small
and climate risk assessments economic empowerment business loans, and

financial inclusion
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A Unifying Culture

Do Right Together is the cultural framework for our combined
organization. It establishes the values and direction that shape

TOGETHER

e Build TRUST through credibility

how we approach and serve our four key stakeholder groups:
associates, customers, shareholders, and communities.

company goals

Creating a
Great Place

to Work e Pursue GROWTH for associates,
customers, and communities

@ Providing a
Premium
%4 Banking e Practice EMPATHY to increase

understanding

o Take OWNERSHIP of personal and

Do right

together

Helping

Embrace TEAMWORK to improve

outcomes

Serve others with HEART

Communities

Prosper e Bring ENJOYMENT to everything

@ Attracting we do
W Stable

Investment

customers and each other

The framework was shared with associates from both organizations through a series of inspiring in-person events
in the year preceding the merger. The framework also illustrated how we put the values into action.

Do Right Together means:

People are the key to our success.

We create a great place to work by offering a unique brand of banking and providing a culture where associates
thrive. It is an environment where associates feel their expertise is valued, their differences are embraced, and
their professional aspirations can be achieved. It’s also a culture where we care about one another, take a
genuine interest in customers, and participate in making our communities better places to live and work.

We embrace differences in our backgrounds, experiences, and perspectives with the understanding that this
diversity makes us stronger. Across our organization, we cultivate a sense of belonging and inclusion. Everyone
has a voice here, and every voice matters.

Umpgua Bank welcomes new ideas, and we reward initiative. We offer opportunities for associates to realize their
professional aspirations while achieving a desirable work-life balance.

2022 ESG Report: Together for Better | Introduction 10
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Banking with Umpqua is an experience like no other. Umpqua offers the financial sophistication of larger national
banks with the unparalleled service of a community bank.

We have created the kind of banking experience where trust, expertise, and empathy create a true relationship
between banker and customer that grows over time. The experience we build and solutions we offer support
and attract the diversity of our communities. And our customers hold our expertise in high regard. We use
technology as a tool to support our customers and bankers alike so we remain competitive, current,

and accessible.

Through all of this we deliver results ethically and customers appreciate our values. Stakeholders can see that we
are both a premium bank and a positive force in their communities.

As a publicly traded company, we are committed to generating favorable returns and driving continued,
stable growth.

We do this by operating ethically and by focusing on supporting the critical components of our business: our
associates, customers, and communities.

We are committed to running our business in a way that reinforces shareholder confidence, including risk-
informed decision making and managing our capital responsibly. We also take a proactive approach to ESG,
sustainability, and responsible corporate governance, because it is the right thing to do for our business and for
each other.

We take an active, leading role in helping our communities prosper.

We are dedicated to building healthier, more resilient, better connected, and inclusive communities through our
charitable donations, grants, and sponsorships. At the close of the merger, Columbia Banking System, Inc. added
$20 million to the Umpqgua Bank Charitable Foundation, which combined with the new Umpqgua Bank’s
community giving program ensures we will continue to invest in our communities with greater impact and scale
in the years ahead.

We aim to make informed commitments that make a difference. We seek input from community stakeholders to
shape our social impact decisions. And we amplify our impact by building coalitions to drive positive change.

Our company culture also empowers associates to get involved by providing them with volunteer opportunities
and 40 hours of paid time off to make a difference in their communities.

Umpqua Bank is committed to serving communities and inspiring others to do the same.

2022 ESG Report: Together for Better | Introduction 1



Associates

Creating a Great Place to Work

Responsible Restructuring

Integrating Diversity, Equity, and Inclusion

Creating a Great Place to Work

In our unique brand of banking, where relationships
come first, associates are vital to our success. We
empower our associates to grow, connect, and do
meaningful work. We recognize their diverse talents,
backgrounds, and perspectives. And we are dedicated
to providing competitive, performance-based
compensation along with attractive benefits, a safe
and healthy workplace, and a wealth of

learning opportunities.
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Creating a Great
Place to Work

We believe our associates are key to serving our other stakeholders. Umpqua Bank strives to provide a premier

associate experience through all aspects of the associate journey, including how we recruit new team members,
the rewards and benefits we offer, how we grow and develop our people, and our focus on the overall well-being
of our workforce.

Fulfilling our mission to be the premier bank in the West requires us to build diverse teams of highly
qualified associates.

To this end, our recruiting program and initiatives:
e Provide jobseekers a positive experience
Give hiring managers superior guidance and service in a timely fashion
Sustain a fair, consistent, and efficient hiring process

O
O
e Strive to create a diverse and inclusive candidate pool at every opportunity
e Comply with all applicable equal opportunity laws and practices

O

Track data and metrics to improve candidate experience and alignment with the bank’s needs

As part of our commitment to diversity, hiring managers receive specialized training including preventing
unconscious bias and discrimination.

Banking CIO \j-\? Umpqua’s Chief Information Officer Ken Nagel made the
. ,. list of Top 10 Bank ClOs for 2022.
Outlook Magazine: / \{ % P
44 ’ \ . .
Umpqua S Ken “eio | Since 2016, Ken has led a 350-person Technology

| b 2023

Nagel Named Top 10
Bank CIO”

Advancement Group that helps reimagine our strategy
and technology for associates and customers alike, from
mobile and online platforms to payment processes and IT
infrastructure. In addition, Ken is a leader and champion of

Umpqua’s diversity efforts, serving as the Executive

AWARDED BY

sanane cooumoox  SpoNnsor of our Military Associate Resource Group.

Ken’s successes come from the team he has helped build. In an interview with
Banking CIO Outlook, Ken shared that “today’s professionals have a very
different approach, outlook, and expectation than even five years ago.
Leaders of organizations and teams are wise to study and understand the
mindsets and needs of today’s professionals to revisit and reinvent their
workplace practices.”
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Through a range of pay and benefit programs, we aim to retain and motivate associates who strengthen our
culture and help our customers achieve their financial goals.

{}72?52; In 2022, Columbia Bank was Pay and benefit programs at Umpqua Bank and Columbia

\W/ honored with several awards Bank included, and the combined organization continues
= that illustrate our commitment to offer:
to strong culture and e Salary, bonus, and equity award opportunities, profit
competitive rewards: sharing, and 401(k) match funding

e Paid time off for vacation, iliness, voting, and major life
e Top Place to Work in Oregon events with the option to purchase up to an extra week
and Southwest Washington of vacation each year
by The Oregonian e Up to 40 hours a year of paid volunteer time
e One of the Best Places to We base our salary structure on market data and review
Work in Idaho according to and adjust our pay ranges regularly. Pay equity is reviewed

Populus Marketing Research on aregular basis.

For associates regularly working 30 hours or more per week, we offer a benefit suite complete with:
e Medical, dental, and vision plans
e Health savings plans
e Flexible-spending accounts

All associates receive short- and long-term disability as well as company-paid life insurance. We also provide
reimbursements for tuition and the use of public transportation.

In addition to competitive pay and benefit programs, our retention strategies leverage a variety of talent
management programs including: development plans to help associates at all levels reach their professional
goals, leadership programs to enhance the capabilities of those who lead our people, and annual talent planning
processes to identify top performers and and provide them with meaningful growth opportunities.

In 2022, turnover was driven partly by natural attrition and partly by shifts in our business strategy.

2022 Umpqua Bank Columbia Bank
Voluntary turnover 28.0% 32.0%
Total year-end associates 3,735 2,093
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When associates are safe, healthy, and feel fulfilled, Umpqgua becomes an even greater place to work.

Aligned with OSHA requirements, our occupational health and safety management system is committed to
continual improvement and best practices. We have numerous policies and programs in place designed to help
ensure our associates’ health and safety, such as:

e Detailed policies and procedures for responding to physical threats and related workplace risks
A phased, detailed, and well-tested pandemic plan
Ongoing safety training for associates
A network of Safety Representatives at every branch and across key facilities

A Safety Working Group reporting to the Corporate Risk Committee and chaired by the Bank Safety Officer
with associate representatives, Human Resources, and Facilities as members

e Health and safety risk assessments performed quarterly by trained associates and every two years by a
Safety Officer

All associates receive health and safety training and are covered by our pandemic plan. Other parts of our Safety
Program, such as risk assessments and the Safety Council, address situations specific to office and

retail locations.

There were zero fatalities at either Columbia or Umpqua Bank locations in 2022. Work-related injuries are minimal
and generally consistent with an office environment, including slips, trips, falls, and repetitive motion injuries.

Our collective experience with COVID-19 has amplified the focus on safety and wellbeing. We continue to
support both physical and mental health programs for all associates:
e The Employee Assistance Program (EAP) offers associates access to health advocates and channels to speak
with medical professionals including mental health resources.
e The Pause at Work mindfulness program, as well as various stress reduction resources including activity
challenges, yoga, and change resilience, enhance wellbeing in the workplace.

When we gather, whether virtually or in person, we focus on building culture, forging connections, and having

meaningful interactions.

Our new Lake Oswego, OR administrative office
reflects our progressive approach to a
modernized workforce, with accommodations
for all work models — offices, huddle areas,
cubicles, break areas, hotel space, and more.
Many of our other locations offer similar
collaborative and flexible spaces, and we
continue to modernize our workspaces as we
find opportunities for improvement.
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As an equal opportunity employer, we’re committed to keeping our workplaces free from all types of

discrimination as well as from abusive, offensive, or harassing behavior. We expect every associate to report any

activity that may violate our policies to ensure a safe and respectful workplace or that may violate our Code

of Conduct.

Likewise, we encourage any associate who feels harassed or discriminated against to report the incident to their

manager or to Human Resources. We also provide confidential reporting channels for those who wish to remain

anonymous. We do not tolerate retaliation of any kind against any individual who brings forward a concerniin

good faith.

Associates receive regular performance evaluations and have
opportunities to work with their managers to create a
professional development plan. We maintain resource hubs for
training, professional development, performance, and
leadership. We also offer a digital learning platform for
continuous learning opportunities at every level.

We encourage all our associates to invest in their own growth
and development, and we provide tools, resources, and

learning opportunities to support these efforts.

We inspire all associates to learn through:

[

.....
el

Professional development plans
Tuition reimbursement benefits for business-

related bachelor’s degree programs

A variety of leadership and industry specific
training programs offered through the state
Bankers Associations within our eight-state
footprint as well as access to Pacific Coast
Banking School

Corporate eLearning tools such as BVS, Skillport,
LinkedIn Learning, PluralSight, and Shockproof

We empower our people leaders to be great managers through:

e® Access to leadership courses from third parties like the Franklin
Covey All-Access Pass, which includes access to Leading at the
Speed of Trust, and Blanchard Training, which offers courses in
Situational Leadership Il and Self Leadership, Management Essentials,
and Coaching Essentials

e Leadership Advantage, our digital learning platform for leaders,
which includes dozens of interactive leadership development
courses for all levels, whether new associates or aspiring managers

e Monthly virtual Leadership Coffee Breaks, where managers
collaborate on principles of leadership and comparing best practices

2022 ESG Report: Together for Better | Associates 16



To bring out the best in their associates, we empower our managers to be coaches. Columbia Bank offered an
internal coaching program with coaches certified by the International Coaching Federation. Umpqua offered
managers a six-week certification program in the “art of coaching” with managers and associates collaborating
on reaching annual performance goals aligned with our business and leadership priorities. The new Umpqua
Bank continues to offer these programs going forward.

Bu“ding Beginning in early 2022, leadership from both Umpqua and Columbia

Comm.unlty and Umpgqgua Bank. In full-day immersive training sessions led by our CEO and the
Commitment to new executive team, leaders and managers throughout the company
Cllltlll‘@ received training and tools to carry our values, vision, and strategies forward
to empower every associate in all our communities to Do Right Together.

collaborated to develop and roll out the cultural framework for the new

Subsequently, all associates were invited to Do Right Together culture events
throughout the footprint to generate a sense of community and commitment
to the new bank’s culture.

For those unable to attend in-person, the Do Right Together culture values
and vision were shared via an online, interactive course that provided an
exploration of the culture to ensure every associate had the opportunity to
participate in training.

The culture training was provided to all of the new Umpqua Bank associate
base by the spring of 2023. Subsequent events for new hires have been
scheduled, providing a solid foundation for growth in the years to come.

Leadership In 2022, Umpqua Bank launched its second Accelerate Leadership
Development Program.
Development on P 7

the Fast TraCk For over a year, 29 participants focused on building their leadership skills with
online learning, webinars, peer coaching, 360-degree feedback, and
leadership simulations.

The combined organization is committed to continuing the Accelerate
Program and to creating similar programs that encourage our associates as
they work to achieve their goals and career potential.

2022 ESG Report: Together for Better | Associates



Integrating Diversity,
Equity, and Inclusion

Umpqua Bank strives to reflect the diversity of the clients and communities we serve. Our combined bank

adheres to a dedicated DEl strategy that prioritizes accountability and transparency as well as learning
and growing.

Diversity, equity, and inclusion remain strong anchors in our foundation. This commitment informs our broader
strategies, customer initiatives, and interactions within our communities. In particular, we’re creating vibrant
opportunities for communities that have been traditionally under-resourced.

Our DEl focus involves creating a place where associates can grow, connect, and be appreciated for their work.
We want our associates to feel they can bring their authentic selves to work each day. Moreover, we want our

company to reflect each of the diverse communities we serve across a variety of dimensions such as age, race,
and gender.

Our commitment to DEI starts with every new associate.

In recruiting, our emphasis on equal opportunity helps us attract diverse talent and become an employer of
choice in our markets. Our DEl-based recruiting initiatives include:

e Striving to maintain a consistently diverse slate of internal and external candidates

e Training to avoid unconscious bias for those leaders selecting talent to match certain programs
and opportunities

Diversity by the numbers:

Diversity Association, BankWork$, and F— — — — — e — m — — — — = — .

We also work with Direct Employers

Hiring our Heroes to engage and attract | 2022 |
| Umpqua and Columbia combined’ |

Women People of Color

talent from underrepresented groups.

Our focus on equity expands to issues
: . Overall 64.1% 22.0%

related to compensation, benefits, and

promotion. Our starting wage in all Executives 27 8% 11.1%

markets is at least $18 per hour, an

increase of 20% from $15 per hour in 2021. ST lEelErE e i
Managers 29.8% 14.8%
Exempt 54.6% 22.3%
Non-exempt 77.3% 22.8%

'Includes all full-time and part-time employees. Does not include temporary or agency employees.
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Diversity by the Among both
Numbers: 2022 Umpqua Bank and

Columbia Bank
associates:

People of Color Women

Our DEIl development and training combine the methods of Umpqua Bank and the Columbia Bank. We continue
to require training for all associates in avoiding unconscious bias. We also provide additional learning programs,
such as “Inclusive Mindset for Committed Allies” and other programs that further awareness, inclusivity, and
allyship among our associates. Our learning programs are a balance of self-paced learning and immersive,
instructor-led diversity training.

In addition, associates are

assigned the training needed .
|ncorporat|ng DEI To ensure we operate a safe and

to comply with the Americans respectful workplace, Umpqua

with Disabilities Act. All leaders, into Our PO]ICIES

including managers,

maintains policies related to:
e Accessibility
executives, and the Board, e Anti-harassment, anti-

undergo DEIl training. discrimination, and anti-

retaliation

In 2022, 100% of Umpqua e Equal employment

associates completed DE|l and

e Reasonable accommodations

discrimination prevention Upon hiring and annually thereafter,

training through our webinar- all Umpqua associates are required to

acknowledge their understanding of

based learning platforms.

and compliance with these policies.

Our combined organization includes five associate resource groups offering
support and promoting connections among those with shared backgrounds and
interests:

e Pride (LGBTQ+)

e Women

e Military

e BIPOC (Black, Indigenous, People of Color)

e People with Disabilities

2022 ESG Report: Together for Better | Associates 19



ARGs host events and programs throughout the year.
Columbia Bank’s women’s group, WISE, hosted Women in
Business, an annual conference with hundreds of women
business owners, entrepreneurs, and corporate leaders
participating virtually and at local sites. The newly
combined Women’s Resource Group plans to hold this
event in future years. As part of our overall DEI
programming, we are expanding our companywide DEI
Speaker Series for heritage months throughout the year.

Umpqua’s executive and senior leadership will dedicate
time to guiding the groups as executive sponsors.

Umpqua Bank’s ARGs by the numbers:

2021 membership 2022 membership

BIPOC Resource Group 83 100
Military Resource Group 87 113
Pride Resource Group 152 150
People with Disabilities Group 38 35
Women’s Resource Group 340 298

2022 membership numbers are as of February 28, 2023 before the merger with Columbia Bank.

Empowering In 2021, we partnered with Kiva, a nonprofit crowdfunding platform, to create
the Umpqgua Bank Loan Fund with a $1 million investment. Initial funds were

BIPOC and women o o ,

distributed through a campaign with the Women’s Resource Group.

entrepreneurs

The fund gives BIPOC and women entrepreneurs across Oregon, Washington,

California, and Idaho immediate access to no-cost, zero-interest microloans.

Our fund matches these loans three to one.

Since inception, we have inspired more than 10,000 people across the world
to help 201 BIPOC and women entrepreneurs start or grow businesses. In
November 2022, the fund reached a milestone of $1 million deployed. As
borrowers repay their loans, the fund will replenish and re-deploy for several
more years.
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Our executive leadership team guides our enterprise DEI efforts, which are informed by our Do Right Together

culture and overseen by the Board’s Compensation Committee.

We have refreshed our DEI Council, emphasizing accountability and stewardship. This council consists of:

An Executive Sponsor
Director of DEI

ARG Executive Sponsors and Co-Leads

Representation from business units across the bank

National Guard
Salutes Umpqua
Bank manager

JoHanna Pettey, manager of the Umpqua Bank in Island City, Oregon,

received the National Guard’s Patriot Award in May 2022. The award
recognizes those who help make it possible for employees to serve in the
National Guard or another reserve branch of the armed forces while
remaining employed with Umpqua.

Pettey was nominated by SPC. Eduardo Bedolla, a member of La Grande’s
National Guard unit and an Umpqgua Bank associate, who praised Pettey for
making it easier for him to balance his position at Umpqua Bank with fulfilling
his military commitments. The Patriot Award was presented to Pettey by Jack
Johnson, chair of the Area Six of Oregon Committee of Employer Support of
the Guard and Reserve.

2022 ESG Report: Together for Better | Associates
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Responsible
Restructuring

Our Integration Management Office (IMO), which was established in 2021 to lead the integration of Columbia and
Umpqua, along with Human Resources, worked diligently with business leaders to architect a combined
organizational structure for our go-forward company that will be effective, efficient, and responsive to the needs
of our customers, communities, and shareholders.

Where restructuring was needed, we applied workforce planning best practices to balance minimizing
overstaffing with maintaining job stability. For roles that would not go forward into the combined organization, our
people leaders supported associates by:

e |dentifying new internal job opportunities where possible

e Providing outplacement services, which included resume writing workshops and interview preparation

e Providing severance pay and benefits continuation for a transition period

Associates affected by restructuring were given advance notice about the change in their roles. Throughout the
leadup to the official merger date, our IMO continued to provide regular updates and communication to
all associates.
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Customers

Providing a Premium Customer Experience

Business Banking with a Personal Touch

Expanding Access to Personal Banking

Safeguarding Customer Information

Helping Customers Thrive

At Umpqgua Bank, we’re committed to helping
customers thrive. By focusing on financial health and
inclusion, we give individuals, families, and businesses
information and solutions that matter. We also strive to
connect on a personal level, with technology playing a
vital role. Together, we provide exceptional customer
experiences, support our many diverse communities,
and offer business banking with a personal touch.
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Providing a Premium
Customer Experience

Together, Umpqua and Columbia offer a robust combination of financial capabilities and expertise.

In all that we do, we strive to strengthen our communities and exceed the expectations of our personal and
business banking customers. This starts by firmly understanding their needs.

For example, for the last four years we have surveyed more than 1,200 businesses nationwide to gauge their
perspective and plans given the current state of the U.S. economy. With the 2022 Umpqgua Bank Business
Barometer Report, we delivered business insights for a post-pandemic economy.

We also continue to invest in community lending efforts that enable the American dream of homeownership
through responsible lending practices and loan education programes.

Umpqua Customer
Success Story:
Connolly Ranch
Education Center

Nonprofit Connolly Ranch Education Center teaches children about

sustainable farming practices while helping them grow and find comfortin a
natural environment. Umpqua has helped Connolly Ranch Education Center
evolve into an educational hub for its area that serves over 10,000
community members each year. We support the ranch with financial
services and advice along with volunteering for fundraisers.

Watch the video for Connolly Ranch Education Center.
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Expanding Access to

Personal Banking

We support financial health and opportunities for a
diverse customer base. This includes a checking
account with no monthly fees, affordable housing
initiatives, Foundation accounts, and Individual
Development Accounts (IDAs) as means to expand
financial access and promote economic resilience.

In keeping with our Do Right Together mission, our
community lending team continued to promote fair
housing — expanding awareness around and access to
avenues to home ownership.

We launched a host of new initiatives in
2022, including:

e Growing relationships with nonprofit housing
organizations and ethnic realtor associations such
as the National Association of Real Estate Brokers,
National Association of Hispanic Real Estate
Professionals Western Oregon, and Asian Real
Estate Association of America

e Engaging with local elected officials as well as
state and public agencies about affordable
housing initiatives and opportunities

e |dentifying and recruiting diverse community
lending officers, retail home lending officers, and
branch managers

We expanded our outreach to numerous communities
through activities such as:

e Hacienda CDC Latino Home Fair in Portland:
Hacienda CDC is a Latino-led Community
Development Corporation that strengthens
communities by providing access to affordable
housing and holistic services. Umpqgua Bank
sponsored the 24th annual home fair, where bank
employees provided many of the 250 attendees
with prizes, flyers, and answers to their home-
buying and lending questions.

e Women’s Council of NAREB® in Oakland: Lynell
Bevels, a Community Lending Officer (CLO) for
California/Nevada, attended a membership mixer,
and broker bus tour hosted by the Women’s

Council of the National Association of Real Estate
Brokers in July 2022.

e New Realtors and Brokers Network: Umpqgua Bank

supported the reestablishment of the National
Association of Real Estate Brokers (NAREB) in
Oregon, which was originally created in 1947 to
support African American realtors and brokers,
with a $1,500 title sponsor check in July 2022.

Umpqgua Home Lending associates also hosted an

event with more than 80 attendees from the
realtor, title, and insurance community.

Centro Latino West (CLW), a program of West

Business Development Center, provides Spanish-
language business counseling and training to rural
Latino entrepreneurs in Mendocino County,
California. Within its first two years, CLW grew
from serving 18 clients to 104 clients, and provided
over 700 advising hours.

In 2022, with Umpqua’s grant support, CLW piloted
Fundando Mis Suenos, a 10-week business and
financial accelerator program. The program
teaches essential knowledge in areas such as
business planning, financial management, credit
repair, marketing, and pricing strategies.
Participants also receive personalized,
confidential one-on-one advising. The program
graduated 19 business owners in the first cohort.
In 2023, the program has expanded to 15 weeks
with 12 new entrepreneurs expected to graduate.

Supporting Latino

Entrepreneurs

2022 ESG Report: Together for Better | Customers
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Homeownership support, by the numbers:

Umpqua Bank Columbia Bank
Available loan programs for first-time "
homebuyers and LMI borrowers 253 NA
Customers using income-based down
. 349 5
payment assistance or loan program
Total number of loans 36,521 5,786
Total value of loans (in millions USD) $6,401 $1,087
_______________________________ .
Supporting Umpqgua associates go above and beyond to support customers in their
local communities.
Customers
Impacted by Disaster During the massive Holiday Farm Fire in 2020, Leslie and Peter lost their home

in Vida near the scenic McKenzie River. Through our Wildfire Assistance
Program, Umpqua waived origination fees on their construction loan and they
are rebuilding their home on the same beautiful site.

|ndividua| IDAs are special savings accounts that include matching funds from local
providers. They help low- to moderate income (LMI) individuals and families,

Development
Accounts (IDAs) life goals.

who may have no other form of savings, save for emergencies and toward

In 2022, Umpqua bank had 11 nonprofit partners for a total of 1,880 accounts
with an average value of $774 per account. Columbia Bank had 452 accounts
with an average value of $984 per account as of March 2023.

With IDAs, Umpqua gives underbanked consumers access to financial
services they might not have otherwise. In Oregon, after the Alameda Fire
devastated a local branch, Umpqua provided local residents with free Wi-Fi
and digital tools to access their IDAs to support their efforts to rebuild their
homes and businesses. It’s part of our commitment to promoting financial
independence and economic resilience no matter the challenges.

*This information is not available for Columbia Bank.
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Business Banking
with a Personal Touch

For our small- and medium-sized business customers, Umpqua is more than just a banker. We’re a trusted

partner and advisor in helping them grow and thrive.

As part of our efforts to understand businesses and their needs, we conduct an online survey annually both to
understand key business trends among our customers and to provide resources and support based on findings.

For the 2022 Umpqua Bank Business Barometer, we surveyed 1,210 owners, executives, and financial decision-
makers from small and middle-market companies in the U.S.

The findings indicate that these businesses pivoting from pandemic-era strategies now face mounting pressures,
challenges, and costs related to:

e Cybersecurity

e Rising inflation and interest rates

e Supply chain disruptions

e A transforming workforce

To meet these new challenges, the report found that companies are:
e Investing in financial tools and infrastructure that safeguard and strengthen their payment systems
e Finding ways to automate repetitive manual tasks
e Finding new suppliers and implementing new inventory management techniques
e Giving their employees pay increases, bonuses, or other incentives, especially for working parents

Read the full 2022 Business Barometer Report here.

In addition to standard business checking and savings, we provide our business customers with a full set of
solutions to meet their business needs. Our services include cash management, loans and lines of credit, fraud
protection, and integrated payments.

As a combined bank, we’re continuing our deep relationships with small- and medium-sized businesses that are
the backbones of our local communities.

Our FinPac subsidiary helps small businesses finance the equipment they need with faster processing and
access to more loans than traditional financing sources. Columbia Healthcare Banking provides banking expertise
to healthcare professionals, such as doctors, dentists, and veterinarians.

2022 ESG Report: Together for Better | Customers 27


https://www.umpquabank.com/globalassets/media/documents/business-barometer/umpqua-bank-2022-business-barometer.pdf

We offer eligible businesses access to Small Business Administration (SBA) lending, which provides small
businesses with government-guaranteed loans. Historically, both banks were leaders in SBA lending. Combined,
we are ranked 20th in the nation in SBA 7(a) loan production’.

Tax credits are another way our combined bank helps small- and medium-sized businesses succeed. In
partnership with EY, Umpqgua provides businesses with a questionnaire to help determine eligibility for the
Employee Retention Credit (ERC)—a refundable payroll tax credit available to eligible businesses impacted by the
COVID-19 pandemic.

Through our complimentary Working Capital Assessment, business bankers review a business’s financial
operating processes, document what we’ve heard, and recommend specific actions and solutions that enable
them to create more efficient ways of doing business. Businesses don’t have to be Umpqua customers to benefit
from this analysis and gain insights on improving their cashflow.

Alongside these services, we’ve been expanding our offerings to serve customers throughout the Western U.S.

New offices in Arizona, Utah, and Colorado are focused on commercial banking. This is all part of our commitment

to being the premier bank in the West.

Small business lending, by the numbers:

Umpqua Bank Columbia Bank Combined Organization

Lending for small businesses and small farms

qualified for the CRA Loan Register (in millions USD) $501 $1.131 $1,632
Total number of SBA loans 131 398 529
SBA Lending (in millions USD)' $155.3 $59.8 $215.1
Third party and vendor financing for small B
businesses (in millions USD) b757 557
Total number of loans 166 59 225
Total value of loans (in millions USD) $412.1 $244.6 $656.7
Total number of loans 9 26 35
Total value of loans (in millions USD) $5.5 $3.3 $8.8

'As of the SBA’s fiscal year-end, September 30, 2022

’There were no past due or nonaccrual community development loans in 2022.
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Safeguarding
Customer Information

Customers entrust us with their sensitive personal information, and we take that very seriously. This includes

maintaining a persistent focus on consumer privacy, information security, and cybersecurity.

Five core principles form the foundation of Umpqua’s privacy strategy:
e Trust: We build mutually beneficial relationships by respecting customer privacy and choices.
e Transparency: We communicate openly about our privacy practices and customer rights.
e Value: We use provided information to enhance and add value to our customers’ experience.
e Compliance: We comply with all applicable laws and regulations.
e Security: We protect personal information proportionate to its degree of sensitivity.

We have a Corporate Privacy Policy, which adheres to the California Privacy Rights Act (CPRA), an enhanced
version of the California Consumer Privacy Act (CCPA).

Meanwhile, our Records Retention Policy sets out guidelines for identifying and securely disposing of any
customer information we no longer need, thus reducing any risk of exposure. The policy limits access to
information on a need-to-know basis, even within the organization. It covers methods for securely disposing of
electronic and physical records, including electronic media. The Enterprise Risk Management Committee of the
Board of Directors oversees, reviews, and approves all substantive changes to the policy.

To learn more about data governance and cybersecurity, please see our Shareholders Chapter.
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Shareholders

Corporate Governance Policies and Practices Risk Management and Strategy

Ethics Policies and Practices Cybersecurity and Data Governance

Delivering Shareholder
Value Responsibly

We are committed to running our business the right
way. That means strengthening shareholder
confidence and delivering favorable returns while
serving our customers and communities. Our work on
all these fronts includes risk-based decision making,
managing our capital responsibly, and adhering to
policies that help us drive continued, stable growth.
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Corporate Governance
Policies and Practices

The Board of Directors of Columbia Banking System, Inc.
comprises 14 members who meet at least quarterly.

The Board provides oversight over the company’s
business and affairs, including our ESG program. The
directors’ main responsibility is to exercise their
business judgment to serve the interests of the
company and its stakeholders.

The Board’s top functions include:

e Reviewing, approving, and overseeing
management’s creation and execution of strategic
plans and goals

e Monitoring the company’s financial performance
and condition

e Evaluating the CEO’s performance and setting
compensation

e Reviewing the company’s compensation and
benefits plans and programs for executive officers

e Nominating directors and evaluating the
effectiveness of the policies governing Board
operations

e Advising management about achieving the
company’s goals

e Collaborating with management to identify key
risks the company poses to others and faces itself,
and establishing an oversight structure to address
the risks

e Setting high behavioral standards by overseeing
the company’s Code of Ethics for Senior
Financial Officers

The Board has oversight of the ESG program through
the Nominating and Governance Committee (NGC).
Our ESG program reports to the Chief Marketing
Officer and is periodically reviewed by the Corporate
Risk Committee (CRC). The ESG Director updates
executives and the NGC on a regular basis.

Our Board adheres to our governance
policies:

Business Ethics and
Conduct Statement

Columbia Banking System,
Inc. Bylaws

Corporate Governance
Policy

L Corporate Disclosure Policy
L Insider Trading Policy

Discussion topics during progress updates include
ESG risks and opportunities, diversity and inclusion

updates, and social impact and sustainability efforts.
During these updates, the Board has the opportunity

to ask questions and learn more about ESG risks
and issues.

Additionally, the executive leadership team approves

the ESG priorities identified in the ESG prioritization

assessment and the ESG report.

The Board includes people from diverse backgrounds

with a broad range of skills, expertise, industry

knowledge, and contacts relevant to the Company’s

business. A majority of the directors:
e Are neither officers nor employees of the

Company nor its subsidiaries (and have not been

within the previous three years)

2022 ESG Report: Together for Better | Shareholders

31


https://s26.q4cdn.com/577104185/files/doc_downloads/2023/03/2023-03-01-business-ethics-and-conduct-statements.pdf
https://s26.q4cdn.com/577104185/files/doc_downloads/2023/03/2023-03-01-business-ethics-and-conduct-statements.pdf
https://s26.q4cdn.com/577104185/files/doc_downloads/2023/03/2023-03-01-business-ethics-and-conduct-statements.pdf
https://s26.q4cdn.com/577104185/files/doc_downloads/2023/03/2023-03-01-bylaws.pdf
https://s26.q4cdn.com/577104185/files/doc_downloads/2023/03/2023-03-01-bylaws.pdf
https://s26.q4cdn.com/577104185/files/doc_downloads/2023/03/2023-03-01-bylaws.pdf
https://s26.q4cdn.com/577104185/files/doc_downloads/governance/2023/03/2023-03-01-corporate-governance-policy.pdf
https://s26.q4cdn.com/577104185/files/doc_downloads/governance/2023/03/2023-03-01-corporate-governance-policy.pdf
https://s26.q4cdn.com/577104185/files/doc_downloads/governance/2023/03/2023-03-01-corporate-governance-policy.pdf
https://s26.q4cdn.com/577104185/files/doc_downloads/governance/2023/03/insider-trading-policy.pdf
https://s26.q4cdn.com/577104185/files/doc_downloads/governance/2023/03/insider-trading-policy.pdf
https://s26.q4cdn.com/577104185/files/doc_downloads/governance/2023/03/2023-03-01-corporate-disclosure-policy.pdf
https://s26.q4cdn.com/577104185/files/doc_downloads/governance/2023/03/2023-03-01-corporate-disclosure-policy.pdf

e Do not have a relationship which, in the opinion of the Board, would interfere with the exercise of independent
judgment in carrying out their director responsibilities
e Are otherwise “Independent Directors” under the rules of the Nasdaqg Stock Market

All Board committees are composed exclusively of independent members. With the close of the merger in 2023,
the Board appointed a Lead Independent Director, as the current Executive Chair is the former CEO of

Umpgua Bank.

Cort L. O’Haver S. Mae Fujita Numata
Meet Ou:: Board Of Executive Chair Chair of the JColumbia Trust
Company Board of Directors
Directors Craig D. Eerkes
Lead Independent Director Maria M. Pope

Mark A. Finkelstein John E. Schultz

EricS.F
ric S. Forrest Elizabeth W. Seaton

Chair of the Enterprise Risk

Peggy Y. Fowler Management Committee

Chair of the Nominating
and Governance Committee

Clint E. Stein
Randal L. Lund Chief Executive Officer
Chair of the Audit Committee

Luis F. Machuca Hilliard C. Terry, lli

Chair of the Compensation .
Committee Anddria Varnado

Learn more about our directors through our investor relations webpage here.

-

For more information on our Board diversity, see our Nasdag Board Diversity
Matrix.
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*As of merger March 1, 2023
'As of Tenure determined by service on either the Columbia Banking System, Inc. board of directors or the Umpqua Holdings Corporation board of directors, prior to the merger.
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The Nominating and Governance Committee (NGC) recommends to the Board new nominees for independent
directors who satisfy Nasdaqg Stock Market requirements. The NGC chooses nominees based on factors such as:
e Business experience
e Involvement in the communities the company serves
e Special skills and how they complement other Board members’ skills
e Diversity with respect to gender, age, race, geography, and other characteristics

New directors complete an orientation that includes meetings with executive management and getting familiar
with the Company’s business plan and risk profile. Directors also take part in ongoing education programs
covering matters relevant to the Company.

The NGC recommends, at least annually, a process for evaluating Board performance, assessing its composition,
and ensuring members have the tools needed to fulfill their duties. Each Board committee evaluates itself at least
once a year to assess its performance.

The Board currently has four committees, each with its own charter. Each committee is composed of
independent directors. The Board reviews each committee’s charter annually to determine if any changes
are needed.

r-——~>~">""~>"">"~>">"~>"="=—=7=77 7 Audit Committee: This committee meets at least four times a

Read our committee charters: year. Their responsibilities include appointment, compensation,

retention, and oversight of the work of the Company’s

independent auditors and reviewing audit reports and filings with

Audit Committee Charter the SEC.

Compensation Committee

Compensation Committee: This committee meets at least
Charter

quarterly and their responsibilities include advis